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Christian Family Service Centre values family functioning and
professional team, strives for excellent management and the
provision of innovative service. In additional to aligning with the
development of the Agency, our Human Resources Department
takes favourable consideration of staff’s family responsibilities and
personal needs. Apart from delivering a wide spectrum of
professional training programmes, we also organise various staff
engagement activities as well as implementing timely excellence in
human resources policy in order to enable staff to enjoy work-life
balance. We truly believe that ultimately, our staff would be in sincere
commitment to work together with the Agency to provide quality
services to our service Users.
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STAFF RELATIONS
AND DEVELOPMENT
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Staff Training and Development

Our Training Unit organised various internal training programmes
to different levels of staff every month, including New Staff
Orientation, Occupational Safety and Health training, job-
related skills courses (e.g. First Aids, Cleaning Tips Sharing,
Facility Maintenance Skill, etc.), soft skills training (e.g. Customer
Service, Complaint Handling, Handling Difficult persons, etc.),
professional courses (e.g. MBTI, Mental Health First Aids and a

series of counselling skills courses).
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Mindfulness Training for Professional Staff.
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Staff was awarded the ‘Staff Training
Award Scheme’ certificates

REHEBEIUREEIP (A ) BABEET -
Mr. Kwok Lit-tung, JP, Chief Executive of the Agency (right),
presented ‘Staff Training Award Scheme’ certificates to our staff.

In addition to internal training, the Agency also encourages staff
to enrol in external training. They can apply for different types of
study leaves and training subsidies. The Agency also subsidises
staff to join overseas conferences and study tours which can
broaden their horizons and enable them to learn more about the
development of the welfare services. In order to motivate staff to
participate actively in training activities, the Agency established a
‘Staff Training Award Scheme’. Certificates will be presented to

the staff who can achieve the target training hours.
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Attendance of Internal
Training Programmes

SN [YHRETHERE] KASTFANER
EIRREGE - RTIMRY ERETHRENEE
B BN EFRSFERT 1891055
BT/ HFE27% 8018 T2 )\
BRRAMAIEY—EFEe  mEMAAERD
FAEL IELMBRIMEHERZE - UKLE
W—eIRF RORE) - A PIERA T A - A
KBS ERER TIEREE - FEEERIERSMET
HRBENRBRIN - TRMMANER - THR
Y (80 18] MBEEIRE MR HEEE
ABINA LA @ MBI T B — R B TR
EH [YEREINER] RELTEERD o

ETEHEED

SEMBRRETHET L ’r
&
E|

Sk 5 T RRKER - RTA "
TYEEfMME T REREE
e o

Besides, the ‘Generation Y Staff Management’ is a hot topic in
recent years. In order to strengthen generation Y staff’s sense
of belonging to the Agency, our Training Unit organised an ‘8 9
10 Army’ group from 2011 to 2013. 27 generation Y staff joined
the group which aimed to create a platform for staff to share the
happiness and difficulties in their daily live and work. We also
organised training programmes and activities so that they could
learn more deeply about the Agency as well as nurturing them
the proper attitude towards their work. Moreover, the group could
enhance their own image of generation Y and erase the negative
label towards them. Meanwhile, our managerial staff could
understand the thoughts of our new generation staff through
the group. It also furnished us a lot of insights on the subject of
‘Generation Y Staff Management’.

[8910/5EE] RaMK -
Photo taking with the members of ‘8 9 10 Army’ .

Staff Engagement Activities

The Agency organises staff
.. engagement activities regularly in
g - order to enhance the understanding
and relationship of staff in different

B service units.
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Over 100 thank-you cards were sent in the campaign.
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In May 2012, our Human Resources
Department launched a ‘Counting
on you: Thank-you Card’ campaign
to echo the Agency's Customer
Service Month. A nice thank-you card was designed to encourage
staff to express their gratitude to their co-workers. Staff wrote and
received the most touching thank-you cards was awarded with
the ‘Heart warming Prize’ while staff received the most of thank-
you cards was awarded with the ‘Thankfulness Prize’ in order to
recognise their spirit of good collaboration as well as encouraging the

expression of mutual care amongst staff.
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In order to get closer with our staff, Human Resources Department
has organised ‘Lunchtime Information Station’ regularly since
2012. Staff can play games, get the latest information about
Human Resources and Training, and make enquiry about Human
Resources issues at the booths during lunchtime. About 120 staff
visited our Station every time.

T E &

U™ &
.

STBR2E [FREM| AEAEE

Staff played the games at the ‘Lunchtime Information Station” enthusiastically.
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The Agency by all means supports our Staff Association to organise
a wide range of staff activities. A lot of diversified activities were held
during the year, including outing, hiking, firefly seeing, war game,
Wing Chun class, Level One Sport Climbing Certification Course
and Staff Annual Dinner. Family members were also welcome to
participate in some of the activities. The number of participants,
including staff and their family members, were over a thousand in the
year. Of which, over 580 staff joined the highlight of staff activities,
the Annual Dinner in January 2013. The theme of the Dinner was
‘Eat Well, Play Well, Sleep Well’. Staff was encouraged to wear the
clothing in relation to the theme of ‘Sleep Well’ and a prize was
awarded to the staff wearing the best matching clothes. By means
of the humorous theme, staff enjoyed a relaxing dinner and the
message of a balanced work-life was conveyed. Talent shows were
performed by our staff. Our Board Members, senior management
and the staff mingled with each other for a night of pleasure.
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Staff Annual Dinner

BEEREIBENZITIED -
Staff activities organised by Staff Association.
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In addition, the basketball team of
the Staff Association participates in
the ‘Social Worker Cup’ basketball
tournament every year. The Staff
Association also subsidises staff to
join Marathon every year. It is hoped
that through these wholesome
and relaxing group activities, the
health, cooperativeness and sense
of belonging of staff could be
enhanced.

To recognise the long commitment and diligence of our staff,
‘Long Service Award’ would be granted at the Annual General
Meeting to pay tribute to the staff contributing silently during the
years. 52 staff was granted with the 'Long Service Award' in this
year, which included 24 staff for 10-Year, 23 staff for 15-Year and
5 staff for 20-Year Award.
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Champion of ‘Best Sportswear Team Prize” — Shun On District
Elderly Community Centre

Work-life Balance

The Agency highly concerns about staff health. Since 2010,
the Agency has committed to organise activities to raise staff’s
awareness of ‘work-life
balance’ in response to the
appeal from the Community
Business every year. Our
theme of ‘Work-Life Balance
Week’ in October 2012 was
‘Sports’, of which healthy
culture of doing exercises was
advocated. Various activities
were organised, including the
provision of sports information,
‘Physical Fitness Quotient
Test’ and stress management
seminar. Furthermore, 19th
QOctober, 2012 was designated
as the ‘Sportswear Day’ and
staff were encouraged to put on sportswear on that day. A ‘Best
Sportswear Team Prize’ was awarded to units in recognising their
commitment to participate in the activity. Besides, methods of
coping with stress were investigated and shared in our regular staff
engagement activity of ‘Lunchtime Information Station’ as well.

In addition to the implementation of flexible working hours, the
Agency improves staff benefits to manifest our values of caring staff
and their families all along. Starting from October 2012, 3 additional
categories of family-friendly holidays were introduced, including
paternity leave, compassionate leave and marriage leave.
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Our staff are regarded as valuable
assets and intimate partners of
the Agency, and we are willing to
create a delightful workplace with
mutual care for staff.
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Social Work Student Placements
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Institutions

HEBARE

The University of Hong Kong

BERBPRNKRE
The Chinese University of Hong Kong

EBEIRE
The Hong Kong Polytechnic University

BFEBHH AR
City University of Hong Kong

ERBAAS
Hong Kong Baptist University

Hih
Others
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Staff Training Activities

i
Organiser
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Training Statistics (as at 31st March, 2013)
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No. of Students

11

AR
Attendance
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In-service training course / Seminar / Workshop organised by HKCSS and other 234

social service organisations
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Course / Workshop organised by the Social Welfare Department and other 120

government departments
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56

Seminar / Workshop organised by universities / training institutions

Bl o ig
Workshop organised by hospitals
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Lecture / Workshop organised by the Unit

Hih
Others

32
1,433

103
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